Best AI Email Assistants 2026: 7
Tools Ranked & Tested

We tested the top AI email assistants for triage, drafting, and inbox automation. Here's

what actually works in 2026 — and what's just hype.

If you're reading this, you already know the pitch: the average employee spends about 4.1 hours a
day sifting through and responding to emails. Half your workday, gone. The right Al email assistant
can genuinely claw back two or three hours a week — but most of them just help you type faster

instead of actually handling the work.

We tested seven of the most talked-about tools over several weeks of real inbox work: client threads,
scheduling, follow-ups, and triage. Rankings below are based on how well each tool actually reduces

email time, not on marketing polish.

How We Evaluated These Tools

There's a meaningful distinction most roundups skip. An AI email client (Superhuman, Shortwave,
Spark) replaces your inbox app. You still read, decide, and act on every email — the Al just helps
you do it slightly faster with drafting and categorization. An Al email assistant works alongside

your inbox and actually takes action.

We scored each tool on five things: triage accuracy, draft quality (does it sound like you?), task

extraction, follow-up tracking, and setup friction. Pricing is quoted at the time of writing.

1. Superhuman — Score: 9.2/10

Superhuman remains the benchmark for pure email speed. It's keyboard-first, minimal, and the AI
features (Auto Summarize, Ask Al, Instant Reply) are tightly integrated instead of bolted on. It's
wildly fast, minimal — not bloated with features — and helps individuals and teams triage through
emails efficiently. If you already live in Gmail or Outlook and just want to move through email 2-3x

faster, this is the one.

Best for: Founders, executives, and anyone who processes 100+ emails per day and values speed

over automation.



Pricing: Around $33/month (Business), now part of the Superhuman Suite with Grammarly and
Coda.

2. Shortwave — Score: 9.0/10

Shortwave is the deepest Al experience on the market for Gmail users. It runs Anthropic's latest
models with semantic search built in, and features like Ghostwriter (learns your writing style) and
Tasklet automations actually deliver on the promise. Thread summaries are genuinely useful on long
chains. The downside: Gmail only, and the interface takes a couple of days to click.

Best for: Gmail power users who want Al-native features, not Al bolted onto a legacy client.

Pricing: $30—-$120/month depending on tier.

3. Fyxer — Score: 8.6/10

Fyxer sits in a different lane: it doesn't replace your email client, it plugs into Gmail or Outlook and
quietly does the work. It's best for users who want an assistant-style inbox and meeting workflow.
Fyxer categorizes incoming mail, drafts replies in your voice, and produces meeting notes. The drafts
are surprisingly good after about a week of learning your style — the best of any tool we tested for

tone-matching without manual prompting.

Best for: Sales, consulting, and client-services folks who need drafts ready to send without switching

clients.

Pricing: ~$30/month per user after a limited free trial.

4. SaneBox — Score: 8.3/10

Sanebox is the veteran on this list and still the right answer for a specific problem: cleaning your
inbox without letting an Al draft anything on your behalf. It's for people who want a cleaner inbox
without an Al drafting anything on their behalf. It works with any email client, any provider, and

the filtering is smarter than Gmail's native categories. No inbox switching, no learning curve.

Best for: Privacy-conscious users and anyone happy with their current email client who just wants

less noise.

Pricing: $7—$36/month depending on features.

5. MailMaestro — Score: 7.9/10



Mailmaestro is the strongest pure-drafting add-in we tested, especially for Outlook users. It's a great
add-in for email writing, and unlike native Copilot, it handles tone shifts (formal, warm, curt)
reliably. It won't triage your inbox or manage follow-ups — this is a focused tool. But for people who

write a lot of long-form email and hate blank pages, it earns its spot.
Best for: Outlook users who want Al drafting without switching to a new client.

Pricing: Free tier available; Pro around $12/month.

6. Spark Mail — Score: 7.6/10

Spark Mail is the best free-tier option if you want a real email client (not just a Gmail plugin). It's
ideal for speed-focused inbox management and the smart inbox categorization works out of the box.
AT features (Compose, Reply, Summarize) are solid but shallower than Shortwave's. Cross-platform

support — including i0S, Android, Mac, and Windows — is genuinely the best on this list.
Best for: Teams and solo users on a budget who want a polished cross-platform client.

Pricing: Free tier; Premium ~$8/month.

7. Gemini for Gmail — Score: 7.2/10

Gemini is the default option if you're already paying for Google Workspace. It handles summaries,
drafts, and simple Q&A across your inbox competently. It won't win on any single axis, but it requires
zero setup and no extra subscription. For free, Gemini in Gmail is the best starting point before you

commit to a paid tool.
Best for: Workspace subscribers who want Al email help without a second bill.

Pricing: Included with Google Workspace Business plans.

Comparison Table

Tool Score Best For Starting Price Platforms
Superhuman 9.2 Speed $33/mo Gmail, Outlook
Shortwave 9.0 Al-native inbox $30/mo Gmail

Fyxer 8.6 Voice-matched drafts ~$30/mo Gmail, Outlook

SaneBox 8.3 Filtering only $7/mo Any



MailMaestro 7.9 Outlook drafting Free / $12 Outlook, Gmail

Spark Mail 7.6 Cross-platform Free / $8 All major
Gemini 7.2 Workspace users Included Gmail
Final Picks

« If you want the fastest inbox experience: Superhuman. Nothing else comes close on
keyboard speed.

« If you want the smartest Al: Shortwave. The Claude-powered features are a real leap.

« If you want drafts ready without switching clients: Fyxer. The tone-matching is

best-in-class.

« If you just want less noise: Sanebox. Cheap, private, and it works with whatever you

already use.

« If you're on Workspace and don't want another bill: Gemini. Start here, upgrade
later if you outgrow it.

One honest note: none of these tools will fully replace the judgment of reading your own email. For
email-specific tasks — drafting, triaging, scheduling, follow-ups — they handle 60-70% of what a
human assistant would do, at a fraction of the cost. That last 30% is still yours. Choose the tool that
covers your biggest pain point and skip the rest.
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